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Implementation of Broiler and Layer Poultry Farming Income Generating Activities (IGAs)

Activity Name: Poultry Farming — Broiler and Layer Production IGAs
Project: SAFER Sudan

Target Locations: Jebel Awlya and Bahri, Khartoum State

Number of Beneficiaries: 3 Beneficiaries.

1. Background

Under the Economic Empowerment and Livelihoods Component of SAFER Sudan, approved
beneficiaries are supported to establish or strengthen income-generating activities based on
their approved activity plans and assessed needs.
A few beneficiaries have been approved to implement poultry farming activities, including
broiler chicken production and layer chicken production, to support income generation,
livelihood recovery, and household economic resilience.
2. Purpose
The purpose of this activity is to provide approved beneficiaries with the required poultry, feed,
equipment, materials, and basic health inputs needed to implement their approved poultry
farming IGAs.
The support will be provided in kind according to the approved activity plans and technical
requirements.
3. Objectives
The activity aims to:
e Provide approved beneficiaries with the required poultry farming inputs and equipment.
e Support broiler production for meat and layer production for eggs.
e Enable beneficiaries to establish or strengthen small-scale poultry businesses.
e Supportincome generation and livelihood recovery.
e Promote proper poultry management, hygiene, and animal health practices.
4. Scope of Work and Main Inputs

Unit Items ey

No. IGA Category Possible Support Items of
Packages
1 |Poultry Chicks/Pullets Healthy Fa.ly.ouml chickens: 25 hens and 5 roosters Birds
per beneficiary. 3
lity F i Itry feed suitable for h d
2 |Poultry Feed Quality Fayoumi poultry feed suitable for hens an 1,200 kg

roosters, sufficient for 4 months.
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3 IFeeders & Drinkers Duraplg and washable, suitable for 30 birds per Set
beneficiary.
Basi ials f itabl Itry housing f

4 IPoultry Housing Materials fa\sm materials ' qr suitable poultry housing for 30 Set
birds per beneficiary.

5 ||Brooding Equipment Basic equipment for brooding where required. Set

6 |Vaccination & Health Inputs |Basic preventive health and vaccination inputs Set

7 32?2;;?5& Disinfection Basic poultry hygiene and cleaning materials Set

Nesting/Egg Collection . I I
8 Materials Nesting facilities and egg trays for layer activities Set

5. Technical Requirements
e All chicks/poultry must be healthy and suitable for the approved production type.
e Broiler feed should include appropriate starter and grower/finisher feed.
¢ Layer feed should be suitable for growth and egg production.
e Poultry must be transported and handled appropriately to minimize stress and injury.
¢ Feed and other consumable inputs must be of good quality and within their valid shelf
life.
¢ Vaccination and preventive health measures should follow applicable veterinary
guidance.
¢ Housing, feeders, drinkers, and other equipment should be safe, durable, and
appropriate for the number of birds.
6. Implementation and Distribution
The activity will be implemented for beneficiaries who have already been assessed, selected,
and approved under the SAFER Sudan Economic Empowerment Component.
Implementation will include:
1. Confirmation of approved beneficiaries and activity plans.
Confirmation of required quantities and specifications.
Procurement in accordance with CARE procedures.
Quality and quantity verification.
Delivery and distribution to approved beneficiaries.
Beneficiary acknowledgment and documentation.
7. Follow-up to monitor use of inputs and progress of the poultry activity.
No changes to the approved package should be made without the required authorization.
7. Quality, Safety and Animal Welfare
All poultry and inputs must meet the required quality standards. Live birds must be handled and
transported safely, with appropriate attention to animal welfare.
Beneficiaries should receive basic guidance on:
e Poultry feeding and watering.
e Hygiene and cleaning.
o Disease prevention and vaccination.
e Safe handling and management of poultry.
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e Proper storage of feed and other inputs.
8. Monitoring and Documentation
SAFER/CARE teams will monitor:
e Receipt and proper use of distributed inputs.

Poultry health and management.
Production progress.
Challenges faced by beneficiaries.
Income-generation progress where applicable.
Required documentation may include approved activity plans, procurement documents,
delivery notes, GRN where applicable, beneficiary acknowledgment, distribution records, and
monitoring/follow-up records.
9. Expected Results
The activity is expected to contribute to:

e Establishment or strengthening of approved poultry farming IGAs.

¢ Increased broiler production for local markets.

¢ Increased egg production for household income and local markets.

¢ Improved poultry management capacity.

¢ Increased income-generation opportunities.

¢ Improved household livelihood resilience.

10. Key Deliverables

The supplier/service provider is expected to deliver, as applicable:
1. Healthy broiler chicks and/or layer chicks/pullets.

Appropriate poultry feed.

Feeders and drinkers.

Poultry housing materials.

Brooding equipment.

Vaccination/health inputs.

Cleaning and disinfection materials.

Nesting and egg collection materials for layer activities.

Other approved poultry farming inputs.

10. Complete delivery and supporting documentation.
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